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1. SCHOOL PROFILE

This year, we have remained consistent with our number of children on the SEND register, but
have seen a rise in children with EHCPs and children who are on our wotch list.

As of June 2025, we have 22 children on the SEND register, 6 children with an EHCP, 1 currently
undergoing and EHCNA ot parental request and 3 children we are considering for beginning
EHCNAs. As a percentage of our school-age children, this is 25% on our SEND register. We have
removed one child from our SEND register this year, due to medication being successful and
resulting in no further support required.

We are anticipating similar levels of SEND next year at SEND support and a potential increase in
EHCPs, following discussion with teachers and analysis of need. We have three children with SEND
leaving in Year 6 and are not yet aware of any confirmed SEND in our EYFS intake, but this is not
always identified early. Swift analysis of need is required in September to ensure needs are
identified early.

Below, you will find a table outlining the areas of need our children have been identified os
requiring support in. Please be aware that many children fall into more than one area of need,
therefore may be counted more than once in this table.

Communication and
interaction

Social, emotional and mental Sensory and/or physical
health difficulties needs

‘ Cognition and learning

Noa(t)fs%tlj\lpils No. of pupils No. of pupils at No. of pupils No. of pupils at No. of pupils No. of pupils at No. of pupils
Support with an EHCP SEN Support with an EHCP SEN Support with an EHCP SEN Support with an EHCP
6 S 15 S 7 S 1 4

IDENTIFYING PUPILS WITH SEND

We follow our 3 Wave Graduated Approach to supporting and identifying learners with SEND. Every
child with SEND has a comprehensive Pupil Profile and this is updated with our Assess, Plan, Do,
Review cycle. All staff are involved in completing this cycle and ensuring that our provision is high
quality and highly adapted to suit children’'s needs. This is inline with OCC guidance. Pupil profiles
have been updated for next academic year to make them clearer, less repetitive and reduce
teacher workload.

Through Wave 1, teachers identify where a child is not making progress and complete initial
concern form & relevant descriptors. Following this, they meet with the child’s family and the
SENDCo to discuss the next steps for this child and provision to be put in place. Wave 1 provision
includes support such as preteaching, short term interventions and additional in-class resources. If
children make rapid progress to close the gaps here, no further support is needed. This is our
Universal Provision and is available to all children whenever they need it.

If this does not have the desired effect, children may need Wave 2 support. This is Targeted
Support for children who are most likely identified as SEND, especially where support lasts longer
than one term.

Children on the SEND register have a Pupil Profile which is updaoted at least once per term, where
there is space for pupil and parent voice following termly meetings with families. This document
outlines their strengths, needs and provision required to access the curriculum. It also contains
their termly targets which are reviewed regularly.

Children can remain on the SEND register for as long as they need support, so reviewing this
regularly is essential. Equally, children can be removed from the register if additional support is no
longer needed.

Some children with more complex needs may need Wave 3 or Specialist Support. This is usually
where Wave 2 support is either not working or progress is still very slow. Wave 3 support includes
external agencies, like Educational Psychologists, and more intensive, 11 intervention. Often, but
not always, these children will have EHCPs.
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2. PROGRESS MADE BY PUPILS WITH SEND

While the attainment gap is still very wide, children with SEND continue to make progress in line
or accelerated when compared with children without additional needs. Ideally, they would be
making rapid progress and the impact of interventions will be looked at closely next year to
support this. We will be closely monitoring all support children receive to unpick what is having
the largest impact to aid future planning. This may mean changing to more effective
interventions or reassessing how our support staff are deployed so that intervention time is well
spent.

With our largest area of need in Cognition and Learning, it is logical that our children with SEND
are not attaining at the same rate as those who are not on the register. However, reviewing their
provision carefully ond ensuring that the interventions they are receiving are impactful is
essential to beginning to close this gap.

There is a discrepancy for progress between SEND support and EHCP children, which cannot be
seen in the tables below. Children with EHCPs have, bar one child, made significantly less
progress than other SEND children. This is due to the profound needs of these children. 3 out of
these 6 children are now awaiting placement at Special Schools due to the significance of their
needs.

Our focus for training this year has been on improving staff knowledge and confidence in
supporting our highest needs children. Next year, further support for staff in supporting
children more generally, both in class and in intervention, is needed to ensure children continue
to make good progress.

The tables below compare SEND and non-SEND children for both attainment at age-related
expectations and the steps of progress made. We aim for 3 steps progress across the year. On
average, children with SEND are making expected progress in all areas. This suggests current
provision is good, but not yet enough to ensure accelerated progress for those most with the
most need.

Children with SEND are making best progress and are achieving most successfully in reading.
Children with SEND are making expected progress in maths, but not achieving as well as their
peers.

Children with SEND are performing very weakly with writing. This is a specific area of concern
and focus for next year.

ATTAINMENT OF PUPILS WITH SEND COMPARED WITH PUPILS WITHOUT SEND

Reading Writing Maths
Pupils with SEND ot ARE and 40% 0% 27%
aobove
Pupils without SEND ot ARE 87% 66% 71%
and above
Attainment gap 47% 66% 44%

STEPS OF PROGRESS OF PUPILS WITH SEND COMPARED WITH PUPILS WITHOUT SEND

Reading Writing Maths
Pupils with SEND 3.4 29 3.0
Pupils without SEND 2.8 2.8 2.8
Progress gop +0.6 +0.1 +0.2

Page | 2



3. UPDATE ON THE SCHOOL'S IMPLEMENTATION OF THE SEND SYSTEM

This year, we have had support through OXSIT to support the SENDCo. This time has been spent
mostly on discussing and planning for the support of our highest needs children. It was intended
for this support to focus on improving the effectiveness of our support staff, but this has not
been possible due to the overwhelming need in Key Stage One.

Stoff have also received training from Pointd, the Special School Outreach team, SENSS C&l,
Team Teach and Speech and Language Therapists to support children with specific high needs.

Pupil profiles for all children on the register have been completed termly and parents have been
invited to school to review these together. We do not always have high uptake of this and
parental engagement is an area we need to improve. The new pupil profile template has
reduced teacher workload in some areas, but continues to need staff meeting time and teacher
engagement to effectively track interventions and support. Discussions around how the SENDCo
might further support teachers and support staff to assess, track and review provision have
been held between the Headteacher and SENDCo ahead of next academic year, but are not yet
finalised.

The graduated approach is being implemented by teachers and SEND review meetings are
haoppening termly to ensure families are involved in their child's provision and decision making.
Pupil-centered documentation (pupil profiles, referral forms etc) are now being used more
successfully in many cases, but need further focus to ensure a complete paper trailis in place
for all children within the provision tracker section of the profiles. Next year, the focus will be on
ensuring all provision is assessed and reviewed termly to make the most of our support stoff
time and better support children.

We have successfully acquired an EHCP for one child in Year 1this year and have had a parental
request for one more. We have not yet had confirmation as to the outcome of this. There are
currently no known high level needs for children joining the school according to conversations
with families. We have 3 children we are currently monitoring for potential EHCNAs in the new
academic year.

The SENDCo has not attended any governors meetings this year, but has had one meeting with
the SEND governor to discuss the current state of SEND across the school.

This year, the implementation of SEND support has been significantly impacted by the high
percentage of EHCPs and the significant levels of support required for specific children. In order
to provide effectively for these children, this has meant a reduction in support stoff available for
interventions and in class support in general. While we have employed additional staff, this has
not been sufficient in maintaining previous support levels outside of EHCP provision. This has
also impacted on the workload of the SENDCo and Headteacher. There has not been sufficient
capacity for the SENDCo to complete the workload required due to the level of meetings,
paperwork, planning and provision required for the children with EHCPs. Further capacity is
needed next year to ensure that all children with SEND are supported sufficiently and to reduce
the impact of the SENDCo role on the class they are responsible for.

4. SEND FUNDING

The SEND notional budget continues to predominantly be allocated to TA hours, training and
external support this year. This is to enable accurate identification of need and adequate
intervention for SEND children.

We have 1 child who is both SEND and Pupil Premium. Their funding has predominantly covered
their additional in class and intervention support. In addition, an in depth review of their
progress and needs was commissioned through the SNAST service. This has allowed for greater
analysis of their provision and more bespoke planning for them.

The additional funding received for children with EHCPs has predominantly been allocated to
adult time in order to cover the requirements of the plan. We have overspent on this over the
course of the year with the notional budget and additional funding combined, due to high
spending on Alternative Provision to meet need effectively while they await appropriate
placement at special schools. This funding was agreed to be reimbursed by the Local Authority
and equates to around £15,000. They have not yet reimbursed us for any of this amount. This is
also impacting on our ability to provide for the children in school effectively.
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5. STAFF DEVELOPMENT

CPD provided this year includes:

All teachers completing a 6 session course with Point 5, focusing on supporting
behaviour, regulation skills and attachment theory.

2 teachers completing BBO Mastering Number in KS2
Maths Lead completed BBO Sustaining Mastery CPD

KS1team and SENDCo received training through SENSS C&l for supporting specific
children with additional needs

SENDCo and support staff received training through Special School Outreach Team on
inclusion and specialist strategies for high needs children

2 teachers received training from The Unicorn School on Dyscalculia
SENDCo attended Inclusion Briefings with OXSIT

SENDCo attended Abingdon Partnership SEND Meetings

ELSA continued the ELSA Accreditation

Support Stoff Team received support from SENSS C&l team

KS1 Team received ongoing support from Speech and Language Therapist

All support staff provided May | Join You? Training through SENSS C&l and Speech and
Language Therapist

Headteacher, SENDCo & 3 support staff trained in supporting sensory processing
difficulties through Children’s Integrated Occupational Therapy Team

New DSL completed Level 3 Designated Safeguarding Training

Headteacher attended ADHD - Identifying and supporting children in schools training
through OXSIT

1teacher attended Using Assistive Technology training from SENSS Assistive Technology
teom

1 support staff attended a Sensory Workshop at Fitzwaryn Special School
1teacher attended Executive Function Training through OXSIT
All staff trained in Zones of Regulation through SENSS C&l

The focus for training this academic year has been on securing support and good practice for
our high needs children. This took precedence, again, over the planned for improvements to
overall provision and interventions due to time constraints. These previously planned for
improvements will now be a focus for next year.

6. WORK WITH EXTERNAL AGENCIES

This year we have worked with many external agencies.

This includes:
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Referrals to the Speech and Language Therapist service -1 child

Support from Speech and Language Therapist -5 children

Referrals to CAMHs (Child and Adolescent Mental Health Service) -4 children
Support from CAMHS through AnDY -1 child

Referrals to SENSS (Special Educational Needs Support Service) - 2 children



6. WORK WITH EXTERNAL AGENCIES

e Support from SENSS (Special Educational Needs Support Service) - S children

Referrals to OXSIT (Oxfordshire School Inclusion Team) - whole school support

Assessment from Educational Psychologist - 1 child

Liaison with private providers of support (OT) -1 child

Liaison with Locality Community Support Service (LCSS) -1 child

Liaison and support from the School Health Nurse

Early Help assessments -4 children

SNAST (Special Educational Needs Advisory Support Service) from OXSEN visited twice
across the year advising teachers and SENDCo -4 children

e Support from the Special School Outreach team for 6 highest needs children

Wait times for many of these external agencies (SALT, CAMHS, OT) are very long and many
children are still awaiting a response. Some children have been turned down for support as
services believe we can meet need in school due to ever rising thresholds. Because of this, our
support from paid services like SNAST and OXSIT have been more essential than ever in
ensuring children are getting the right support. With need rising, the continued need for these
costly services will likely increase.

Additionally, we have had to fund costly alternative provision for three children who have been
identified by panel at the LA as children who should be in a Special School placement. As the LA
have not been able to secure an appropriate placement for them, we continue to be their named
school. The LA has agreed to fund this additional provision, but we are expected to front this
cost and then be reimbursed. Reimbursement has not been easy to acquire and continues to be
an ongoing piece of work for the SENDCo.

7. SEND PRIORITIES FOR 2025/2026

e Ensure rigorous assessment of interventions is completed and analysed each term to
support rapid progress of SEND learners.

e Support for high needs children continues to be effective and is less impactful on the
wider school community, including staff workload.

e Focus for SENDCo to be more evenly spread across the operational aspects of
supporting staff with both EHCP and SEND support and strategic aspects of the
effectiveness of SEND provision throughout the school.

e Improve parental engagement and relationships with SEND families.

e Continue early identification of SEND in EYFS and Key Stage One. New admissions in later
year groups to receive swift intervention when necessary.

e Improve outcomes for writing for children with SEND across the school.
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